
Technology initiatives can have significant impacts on your 
organization. From from capital planning to vendor selection to change 
management and adoption plans, the strategic planning step in the EHR 
lifecycle dictates success or failure. Items such as governance 
structure, guiding principles, strategic decision-making, budget, work 
plans, program management, and implementation approach are all 
important factors in this step.

EHR Implementation can transform an entire 
organization – it’s not just moving existing 
processes into a new technology. New 
technology offers new capabilities to improve 
workflows, make your user population more 
efficient and satisfied, increase the availability 
and integrity of data for quality and integrated 
patient care and most importantly, make the 
patient experience more interactive, friendly 
and effective.

Training and Activation are important steps in an 
EHR implementation because 1) they are focused 
on preparing the end users for the new 
technology and 2) they are a critical line of 
defense to ensure the system works in a “real-life” 
scenario. Super User Programs, Operational 
Readiness, Communication, Day One Activation 
plans, Conversion Planning and the Cutover of 
the system add to the personnel aspect of a 
successful go-live, serve to reduce anxiety and 
help to sustain long-term success.

After go-live, an organization is left with activities such as how to 
manage upgrades and system maintenance, targeting issues that are 
preventing recovery to legacy performance, receiving and prioritizing 
requests for system enhancements, managing ongoing system 
break/fix issues and how to fully optimize the system’s capabilities. 
Consider an external, objective assessment to understand and 
prioritize these activities to stabilize the system, improve satisfaction, 
and maximize the ROI of the new system.

Building and testing a new system is the foundation for a successful 
activation. Build activities should be guided by strategic decision 
making and guiding principles, but are also a technical and tactical 
activity based on the operational and clinical design of the system. An 
integrated and comprehensive testing program works to ensure the 
system not just works but works as designed.

While EHRs today manage more and more of the patient flow through 
your organization, there will always be external or third party systems 
to manage certain pieces of the process. Understanding how the EHR 
connects to and transfers data to/from other systems is critical.
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*These are average timeframes for the specified stage


