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ADVISORY SERVICES

Optimum Healthcare IT named 2018 Best in KLAS
for HIT Advisory Services.1
Optimum Healthcare IT recognizes that healthcare organizations have unique needs. Our Best in
KLAS advisory services consultants partner with and advise health system leadership on the best
way to approach their largest IT, infrastructure, budgetary, and change management challenges.
We start by listening!
We provide expert advice to our clients on designing strategic, ﬁnancial, operational, and
technological solutions to meet their desired goals, as well as managing regulatory risks to
enhance their operations and the bottom line. Our team brings years of healthcare clinical,
operational, and IT knowledge. We take the time to understand your organization, working
collaboratively with your staff to customize solutions that are speciﬁc and targeted to your needs.
Using our experience and expertise, we design project plans that turn your goals from vision to
reality. Working with your staff, we reﬁne the approach, the methodology, and deﬁne the
resources needed to execute on time and budget.

“Optimum Healthcare IT brought additional strategic expertise that helped
us make informed decisions. Their knowledge helped us mold our
implementation approach to our culture and unique needs.”
– KLAS Review, December 2017

Sound advice from industry experts can lead to higher rates of physician adoption, fewer errors,
and reduced regulatory and ﬁnancial risks. The reality of the healthcare reimbursement model is
that it’s constantly changing, and new models are emerging. As a result, the ﬁnancial pressures on
your organization will continue to increase. Shrinking margins, managed care complexity,
changing regulatory requirements, declining inpatient volumes, and increasing guarantor
responsibility for healthcare costs are some of the challenges healthcare organizations are facing.
It is imperative that the revenue cycle performs effectively and efﬁciently and that your clinical
operations run efﬁciently, to avoid a ﬁnancial stability crisis.

It is our mission to deliver best practices and leading
IT solutions for a stronger healthcare community.
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ADVISORY SERVICES

Optimum’s consultants have many years of experience providing services in
strategic advisory services that encompass:

IT Strategic
Planning

Revenue Cycle and
Clinical Advisory

EHR Readiness and
Vendor Selection

Project Management
and Governance
Methodologies (PMO)

Organizational
Change Management

Regulatory
Compliance

Prioritization &
Needs Assessment

Revenue Cylcle
Management &
Optimization

Population Health
Management/ACOs

Hospital systems around the country have invested millions of dollars in deploying EHR systems. Shockingly, however, statistics show that at
least 60% of these facilities fail to meet the necessary federal requirements to show that they are using the system in a “meaningful way”. We
consider it one of our top priorities to make sure you have not wasted time and money on this investment. We work with you to make sure
you are leveraging your technology to increase the safety and quality of care you provide to your patients throughout the continuum of care.
Our priority is your priority; which is making sure you are realizing the full beneﬁts and return on your investment.

WWW.OPTIMUMHIT.COM

OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by providing world-class
consulting services. We bring the most proﬁcient business and clinical consultants in the industry to identify our client’s
issues and explore the right solutions to ﬁt their organization's goals. Together, we identify and implement the best people,
processes, and technology to ensure our client's success.
Optimum Healthcare IT provides small-business ﬂexibility with large-business stability, without the extraordinary costs.
We are responsive, ﬂexible, and most of all, accountable.

CORE VALUES
Our core values are simple – we start by listening and focus on three key areas:

Providing excellent
service

Showing passion
for our work

Making patient safety
our top priority

By listening, we understand our client’s unique needs and select only the most qualiﬁed candidates for
your organization – and then we continually follow-up to make sure the consultants remain a perfect ﬁt.
Our team brings years of healthcare clinical, operational, and IT knowledge, and takes the time to
understand your organization, working collaboratively with your staff to customize solutions that are
speciﬁc and targeted to your needs.
Without sacriﬁcing quality, we are committed to providing world-class consulting services, at a
reasonable cost. Our role is to act as trusted advisors to our clients – your success is our success.

WHY CHOOSE OPTIMUM?
Optimum Healthcare IT is a full-service, Best in KLAS
ABOUT OPTIMUM HEALTHCARE IT
organization that offers a wide range of services which allows
Optimum Healthcare IT is a leading healthcare IT stafﬁng and
us to assist our clients every step of the way. When our
consulting services company based in Jacksonville Beach, Florida.
clients have a need, we can fulﬁll it. With a business built
Optimum provides world-class consulting services in advisory,
on experience in the healthcare industry, we understand
implementation, training and activation, Community Connect, analytics,
what is most important to our clients and consultants.
security, managed services, ERP, and laboratory services – supporting our
We only recruit the best – combining our experience
client’s needs through the continuum of care. Our excellence in service is driven
and capabilities with the best the industry has to
by a leadership team with more than 100 years of experience in providing expert
offer, we provide superior service to our clients.
healthcare stafﬁng and consulting solutions to all types of organizations.
Our approach is comprehensive; our
Visit www.optimumhit.com or call 1.904.373.0831 to ﬁnd out how your organization
experience is vast. We listen; we learn.
can take advantage of our solution offerings.
Your success is our success.

