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In today’s healthcare environment, controlling cost is an essential component of the business – but
costs can’t be controlled unless they are properly measured and made visible to decisions makers
throughout the organization. With timely and accurate information, healthcare organizations can
stay focused on improving the quality of care while making better decisions and lowering the costs
of care to patients. Doing so requires a modern and well-deployed Enterprise Resource Planning
(ERP) solution.
Optimum Healthcare IT has a dedicated practice focused on assisting healthcare organizations
with implementing and optimizing ERP solutions. Our experience includes working with the
industry’s leading ERP packages such as Oracle, SAP, Lawson, Peoplesoft, and Pathways. The
team at Optimum has extensive experience in ﬁnancial management, inventory and supply chain
management, human resources, back-ofﬁce shared service and business process optimization.

Optimum Healthcare IT brings expertise to hospitals at every
stage of the ERP project, including selecting the right solution,
developing an implementation strategy, hands-on assistance
during the project, and optimizing the use of the application after
go-live.

The implementation of an ERP system should strengthen the three pillars of a healthcare
organization; Finance, Human Resources, and Supply Chain. A modern, well-designed ERP system
includes advanced capabilities in these areas, and Optimum can provide expertise both inside and
outside the ERP to optimize the development of goal-driven metrics to improve reporting.
Advanced capabilities such as budgeting, dashboards, and asset tracking are essential to the
ﬁnancial performance of the organization. Through successful supply chain implementations of
purchasing, inventory, EDI, sourcing, and payment components of ERP solutions, healthcare
organizations can ensure that the right product is in the right place at the right time – and at the
right cost, creating the optimal patient experience. Nursing shortages and other issues with ﬁnding
and keeping qualiﬁed staff is a challenge across the industry. Human resource solutions are no
longer just about payroll and employee ﬁle maintenance – now talent management is the key to
employee retention, and integrated applicant systems are necessary to ﬁnd and engage potential
candidates.

It is our mission to deliver best practices and leading
IT solutions for a stronger healthcare community.
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Optimum’s consultants have many years of experience providing services in
ERP services that encompass:

Software
Selection

Implementation
Strategy

Staff
Augmentation

Project
Initiation

Change
Management

Master Data
File Build

Workﬂow Assessment
& Project Improvement

Training and
Go-Live Support

Implementation Audit
& Quality Assurance

At Optimum Healthcare IT, we bring experienced consultants with software expertise, but also best practices that hospitals may deploy
during or after an ERP implementation. Our portfolio of services is designed to provide additional guidance and support as your organization
goes through this critical transformation.
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OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by providing world-class
consulting services. We bring the most proﬁcient business and clinical consultants in the industry to identify our client’s
issues and explore the right solutions to ﬁt their organization's goals. Together, we identify and implement the best people,
processes, and technology to ensure our client's success.
Optimum Healthcare IT provides small-business ﬂexibility with large-business stability, without the extraordinary costs.
We are responsive, ﬂexible, and most of all, accountable.

CORE VALUES
Our core values are simple – we start by listening and focus on three key areas:

Providing excellent
service

Showing passion
for our work

Making patient safety
our top priority

By listening, we understand our client’s unique needs and select only the most qualiﬁed candidates for
your organization – and then we continually follow-up to make sure the consultants remain a perfect ﬁt.
Our team brings years of healthcare clinical, operational, and IT knowledge, and takes the time to
understand your organization, working collaboratively with your staff to customize solutions that are
speciﬁc and targeted to your needs.
Without sacriﬁcing quality, we are committed to providing world-class consulting services, at a
reasonable cost. Our role is to act as trusted advisors to our clients – your success is our success.

WHY CHOOSE OPTIMUM?
Optimum Healthcare IT is a full-service, Best in KLAS
ABOUT OPTIMUM HEALTHCARE IT
organization that offers a wide range of services which allows
Optimum Healthcare IT is a leading healthcare IT stafﬁng and
us to assist our clients every step of the way. When our
consulting services company based in Jacksonville Beach, Florida.
clients have a need, we can fulﬁll it. With a business built
Optimum provides world-class consulting services in advisory,
on experience in the healthcare industry, we understand
implementation, training and activation, Community Connect, analytics,
what is most important to our clients and consultants.
security, managed services, ERP, and laboratory services – supporting our
We only recruit the best – combining our experience
client’s needs through the continuum of care. Our excellence in service is driven
and capabilities with the best the industry has to
by a leadership team with more than 100 years of experience in providing expert
offer, we provide superior service to our clients.
healthcare stafﬁng and consulting solutions to all types of organizations.
Our approach is comprehensive; our
Visit www.optimumhit.com or call 1.904.373.0831 to ﬁnd out how your organization
experience is vast. We listen; we learn.
can take advantage of our solution offerings.
Your success is our success.

