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Security Services

SECURITY SERVICES

Healthcare organizations face increasing risks regarding the protected health information
entrusted to them by their customers. The growth in electronic health records (EHRs), government
regulation, technology risks, and recent efforts by state-sponsored hacking groups amplify the
need for healthcare organizations to mature their information security programs.
At the same time, the demands on healthcare IT resources are at an all-time high as organizations
struggle to balance managing risk with new or optimizing business-driven initiatives. Technology
changes including EHR systems, mobility platforms, and patientengagement centered
deployments as well as organizational changes to prepare for value-based care, MACRA and
evolving care delivery models add new and more complex challenges to IT environments.
Optimum can be your advisor to help navigate through these changes and ensure that your
systems and data remain secure and accessible.

We needed to be conﬁdent that an IT security team would pull
this together. Optimum gave us the results we needed.
- Chuck Podesta, CIO, UC Irvine Health, Orange, CA

As leaders in HIT implementations, Optimum Healthcare IT experts know HIPAA and HITECH
rules and risk management requirements. We recognize the importance of controlling access to
the conﬁdential data that our clients maintain. Optimum assists clients in compliance, audit and
enforcement activities regarding HIPAA privacy, security and security breach notiﬁcation for
covered entities.
Optimum has deep experience working inside healthcare organizations. We understand
healthcare operations, the current demands on healthcare IT staff, and the Ofﬁce of Civil Right’s
(OCR) expectations for compliance with HIPAA and HITECH. Our consultants have served as
hospital CIOs, CTOs and CISOs. We have the experience and insight to share industry best
practices and solutions to common problems. Whatever the engagement, we deliver an
individualized experience, customized to the needs and culture of your organization.
At Optimum Healthcare IT, we have a passion for excellence in healthcare IT systems. Our team of
experienced healthcare technology professionals provide healthcare IT organizations a wide
range of strategic technology planning and implementation solutions to help leaders realize the
full value of their IT investments.

It is our mission to deliver best practices and leading
IT solutions for a stronger healthcare community.
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SECURITY SERVICES

Optimum’s consultants have many years of experience providing security
services that encompass:

Assessments and
Planning

Remediation and
Mitigation

Interim Services

Response and
Recovery

Performance
Improvement

A recent data breach study estimates that breaches
cost the healthcare industry about $7.2 billion annually.

Whatever the engagement, we deliver an individualized experience,
customized to the needs and culture of your organization.
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OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by providing world-class
consulting services. We bring the most proﬁcient business and clinical consultants in the industry to identify our client’s
issues and explore the right solutions to ﬁt their organization's goals. Together, we identify and implement the best people,
processes, and technology to ensure our client's success.
Optimum Healthcare IT provides small-business ﬂexibility with large-business stability, without the extraordinary costs.
We are responsive, ﬂexible, and most of all, accountable.

CORE VALUES
Our core values are simple – we start by listening and focus on three key areas:

Providing excellent
service

Showing passion
for our work

Making patient safety
our top priority

By listening, we understand our client’s unique needs and select only the most qualiﬁed candidates for
your organization – and then we continually follow-up to make sure the consultants remain a perfect ﬁt.
Our team brings years of healthcare clinical, operational, and IT knowledge, and takes the time to
understand your organization, working collaboratively with your staff to customize solutions that are
speciﬁc and targeted to your needs.
Without sacriﬁcing quality, we are committed to providing world-class consulting services, at a
reasonable cost. Our role is to act as trusted advisors to our clients – your success is our success.

WHY CHOOSE OPTIMUM?
Optimum Healthcare IT is a full-service, Best in KLAS
ABOUT OPTIMUM HEALTHCARE IT
organization that offers a wide range of services which allows
Optimum Healthcare IT is a leading healthcare IT stafﬁng and
us to assist our clients every step of the way. When our
consulting services company based in Jacksonville Beach, Florida.
clients have a need, we can fulﬁll it. With a business built
Optimum provides world-class consulting services in advisory,
on experience in the healthcare industry, we understand
implementation, training and activation, Community Connect, analytics,
what is most important to our clients and consultants.
security, managed services, ERP, and laboratory services – supporting our
We only recruit the best – combining our experience
client’s needs through the continuum of care. Our excellence in service is driven
and capabilities with the best the industry has to
by a leadership team with more than 100 years of experience in providing expert
offer, we provide superior service to our clients.
healthcare stafﬁng and consulting solutions to all types of organizations.
Our approach is comprehensive; our
Visit www.optimumhit.com or call 1.904.373.0831 to ﬁnd out how your organization
experience is vast. We listen; we learn.
can take advantage of our solution offerings.
Your success is our success.

