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Community Connect, also referred to as Community Alignment, enables
a larger healthcare system to extend their enterprise electronic health
record (EHR) system to smaller organizations in the community – resulting
in the practice or hospital having access to a more integrated and robust
EHR. As the needs for patient engagement, care coordination, and
interoperability grow, the need to extend the capabilities of your EHR
to community hospitals, clinics, and physician practices benefit both the
community and the patient.
Connecting your community is a strategic initiative requiring significant
planning, commitment, and execution. Many Health Systems have
recognized the benefits of this growth strategy, and more importantly,
patients have benefited from more integrated clinical records.

It is more than an IT-project - it is an alignment with your
community physicians and hospitals providing continuity of
care for your patients.

Optimum Healthcare IT has a dedicated Community Community
practice that leverages our knowledge, understanding, and experience
with technology, methodologies, and tools to strategically align the goals
and processes of our clients and extend them into the community. Our
Community Connect team have sat in your seat and have experienced
your anxiety about becoming a vendor. By sharing lessons learned and
best practices, Optimum Healthcare IT will bring clarity for defining your
program knowing value-based care will drive reimbursement.
The Optimum approach starts with our on-site workshop where we
analyze your market and understand costs, develop a tailored offering to
meet your strategy and assist in contract creation and implementation
schedule. We will help you promote your Connect offering to the
community, as well as fully implement once final design decisions have
been made, and help you understand the requirements of the Stark Law
exemptions.
Community Connect has helped with the development of many ACOs
by providing one EHR platform allowing for easier data collection and
metrics reporting. ACO waivers have allowed the Healthsystem to
absorb more of the cost to the implement with ACO members.

It is our mission to deliver best practices and leading IT
solutions for a stronger healthcare community.
WWW.OPTIMUMHIT.COM

COMMUNITY CONNECT

APPROACH AND METHODOLOGY
ON-SITE WORKSHOP
1-2 HOURS

PHASE 1
1-2 WEEKS

PHASE 2
3 MONTHS

PHASE 3
10-12 WEEKS - AMBULATORY
9-12 MONTHS - INPATIENT

DISCOVERY

ASSESSMENT

PROGRAM
DEVELOPMENT

PLANNING &
IMPLEMENTATION

Community Connect is not just one-sided. Extending or receiving, understanding
what is required as a partner should be evaluated. Optimum can guide you.

Next Step: Learn About Our Community Connect Workshop
The complimentary workshop offered by Optimum Healthcare IT is conducted by Kelli Mangino & Jon
Staffon, VPs of the Community Connect Practice. The workshop includes, but is not limited to, strategy,
governance, contracting & pricing, sales & marketing, technical & application build & design, team structure,
training &, help desk. By meeting with an organization’s CEO, CSO, CFO, CIO, directors, managers, &
analysts, our experts will help your organization build a successful program for both inpatient and/or
ambulatory settings. Our experts remain engaged during the implementation as advisors, managing the
Community Connect team & interacting with the client throughout the project.

With a full service practice dedicated to Community Connect, Optimum has the
experience and tools to guide you through the project and be successful.
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WHAT GIVES US THE EDGE?
LEADERSHIP
Former clinical and operational leaders
from provider organizations who have
been in your shoes and understand the
complexities of EHR delivery

HISTORY
Extensive client reference-ability and a long
track record of successful engagements
completed on-time and under budget.

PERSONNEL
One of the nation’s largest consulting
teams of approximately 300 MDs, RNs,
RPHs, and informaticists with the ability to
leverage thousands of resources.

FOCUS
Dedicated healthcare practice focused
on the continuum of care via clinical
and business processes, delivered via IT
strategy and advisory services.

EXPERTISE
Extensive industry and vendor knowledge
with large-scale, multi-entity EHR
experience.

VERSATILITY
Ability to deliver a wide array of quality
services and consultants across the full
spectrum of provider systems, while quickly
pivoting to address your unforeseen needs.

TOOLS
SkillMarket, our proprietary software
platform designed to automate complex
tasks such as resource selectoin,
scheduling, detailed reporting, compliance,
and more.

OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by
providing world-class staffing and consulting services. By bringing the most proficient and experienced
consultants in the industry together to work with our clients, we work to customize our services to
fit their organization’s goals. Together, we place the best people and implement proven processes and
technology to ensure our client’s success.

Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in
Jacksonville Beach, Florida. Optimum provides world-class professional staffing services to fill any need
as well as consulting services that encompass advisory, EHR implementation, training and activation,
EHR optimization, community connect, managed services, enterprise resource planning, security, and
ancillary services – supporting our client’s needs through the continuum of care. Our organization is led
by a leadership team with extensive experience in providing expert healthcare staffing and consulting
solutions to all types of organizations.
Visit www.optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage
of our solution offerings.

