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OPTIMUM HEALTHCARE IT

ADVISORY SERVICES

BETTER SOLUTIONS. BETTER PATIENT CARE.



Optimum Healthcare IT recognizes that healthcare organizations have 

unique needs. Our Best in KLAS advisory services consultants partner 

with and advise health system leadership on the best way to approach 

their largest IT, infrastructure, budgetary, and change management 

challenges. We start by listening!

We provide expert advice to our clients on designing strategic, financial, 
operational, and technological services to meet their desired goals, as 

well as managing regulatory risks to enhance their operations and the 

bottom line. Our team brings years of healthcare clinical, operational, 

and IT knowledge. We take the time to understand your organization, 

working collaboratively with your staff to customize services that are 

specific and targeted to your needs. Using our experience and expertise, 
we design project plans that turn your goals from vision to reality. 

Working with your staff, we refine the approach, the methodology, and 
define the resources needed to execute on time and budget.

Sound advice from industry experts can lead to higher rates of physician 

adoption, fewer errors, and reduced regulatory and financial risks. The 
reality of the healthcare reimbursement model is that it’s constantly 

changing, and new models are emerging. As a result, the financial 
pressures on your organization will continue to increase. Shrinking 

margins, managed care complexity, changing regulatory requirements, 

declining inpatient volumes, and increasing guarantor responsibility for 

healthcare costs are some of the challenges healthcare organizations 

are facing. It is imperative that your information technology is used as 

effectively and efficiently as possible for your organization to meet your 
financial and strategic goals.

It is our mission to deliver best practices and leading IT 
solutions for a stronger healthcare community.

WWW.OPTIMUMHIT.COM

Optimum Healthcare IT named 2019 Best in KLAS

for HIT Advisory Services.1

1 2019 Best in KLAS: Software & Services Report

I was really blown away by how trained and knowledgeable 
Optimum Healthcare IT’s staff members were and they could 
come in and be so productive so quickly.

KLAS Executive Review - December 2018
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ASSESSMENT

Hospital systems around the country have invested millions of dollars in deploying EHR systems. We 

consider it one of our top priorities to make sure you have not wasted time and money on this investment. 

We work with you to make sure you are leveraging your technology to increase the safety and quality of 

care you provide to your patients throughout the continuum of care. Our priority is your priority; which 

is making sure you are realizing the full benefits and return on your investment.
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WHAT WE OFFER



Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in 
Jacksonville Beach, Florida. Optimum provides world-class professional staffing services to fill any need 
as well as consulting services that encompass advisory,  EHR implementation, training and activation, 

EHR optimization, community connect, managed services, enterprise resource planning, security, and 

ancillary services – supporting our client’s needs through the continuum of care. Our organization is led 

by a leadership team with extensive experience in providing expert healthcare staffing and consulting 
solutions to all types of organizations.

Visit www.optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage 
of our solution offerings.

At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by 

providing world-class staffing and consulting services. By bringing the most proficient and experienced 
consultants in the industry together to work with our clients, we work to customize our services to 

fit their organization’s goals. Together, we place the best people and implement proven processes and 
technology to ensure our client’s success. 

OUR PHILOSOPHY

WHAT GIVES US THE EDGE?

LEADERSHIP

PERSONNEL

FOCUS

EXPERTISE

HISTORY

VERSATILITY

TOOLS

Former clinical and operational leaders 

from provider organizations who have 

been in your shoes and understand the 

complexities of EHR delivery

One of the nation’s largest consulting 

teams of approximately 300 MDs, RNs, 

RPHs, and informaticists with the ability to 

leverage thousands of resources. 

Dedicated healthcare practice focused 

on the continuum of care via clinical 

and business processes, delivered via IT 

strategy and advisory services. 

Extensive industry and vendor knowledge 

with large-scale, multi-entity EHR 

experience.

Extensive client reference-ability and a long 

track record of successful engagements 

completed on-time and under budget.

Ability to deliver a wide array of quality 

services and consultants across the full 

spectrum of provider systems, while quickly 

pivoting to address your unforeseen needs. 

SkillMarket, our proprietary software 

platform designed to automate complex 

tasks such as resource selectoin, 

scheduling, detailed reporting, compliance, 

and more.


