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BETTER SOLUTIONS. BETTER PATIENT CARE.



When it comes to healthcare IT, there are many more applications than 
just the base electronic health record (EHR) system. Ancillary Services are 

intended to support caregivers to provide care for their patients. These 
services include clinical laboratory and pathology testing, pharmacology, 
cardiology, diagnostic imaging, and much more. These services are often 
managed by disparate applications which are integrated with the EHR. 
The effectiveness of the processes and capabilities of ancillary services 
is essential to how an organization operates and it is estimated that 
70% of all medical decisions regarding a patient’s diagnosis, treatment 
and admission status are determined from information provided by an 
ancillary department. 

There is room for improvement in every department of a healthcare 

organization. Healthcare organizations are multi-layered entities and offer 
many opportunities for operational or technical shortfalls. Vulnerabilities 
within Ancillary service offerings can have cascading downstream 
consequences that impact caregivers and patients throughout the entire 
organization.

As healthcare organizations face increasing regulatory and financial 
pressure, they are trying to discover unique ways to manage their business. 
Optimum Healthcare IT ‘s team is comprised of industry experts with a 
successful track record in assisting healthcare organizations to improve 
their deficiencies and minimize their risks of operational or technical 
failures based on our proven methodologies.

Optimum’s team of experts can address the specialized clinical information 
integration needs of both hospital-based and independent clinical labs. 
From strategic assessments to system selection and implementation we 
can help maximize the return on your IT-related investments.

It is our mission to deliver best practices and leading IT 
solutions for a stronger healthcare community.
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The consultants at Optimum Healthcare IT work with healthcare organizations become a more strategic 
operation by helping your team identify opportunities for optimization and efficiency. As partners, we 
provide knowledgeable resources to develop and execute strategic direction and priorities. Our goal is 
to help organizations improve the quality of testing, optimize operational efficiencies, implement new 
technologies and software that will help our clients solve their problems and achieve their goals.
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WHAT WE OFFER



Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in 
Jacksonville Beach, Florida. Optimum provides world-class professional staffing services to fill any need 
as well as consulting services that encompass advisory,  EHR implementation, training and activation, 
EHR optimization, community connect, managed services, enterprise resource planning, security, and 
ancillary services – supporting our client’s needs through the continuum of care. Our organization is led 
by a leadership team with extensive experience in providing expert healthcare staffing and consulting 
solutions to all types of organizations.

Visit www.optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage 
of our solution offerings.

At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by 
providing world-class staffing and consulting services. By bringing the most proficient and experienced 
consultants in the industry together to work with our clients, we work to customize our services to 
fit their organization’s goals. Together, we place the best people and implement proven processes and 
technology to ensure our client’s success. 
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Former clinical and operational leaders 
from provider organizations who have 
been in your shoes and understand the 

complexities of EHR delivery

One of the nation’s largest consulting 
teams of approximately 300 MDs, RNs, 
RPHs, and informaticists with the ability to 
leverage thousands of resources. 

Dedicated healthcare practice focused 
on the continuum of care via clinical 
and business processes, delivered via IT 

strategy and advisory services. 

Extensive industry and vendor knowledge 
with large-scale, multi-entity EHR 
experience.

Extensive client reference-ability and a long 
track record of successful engagements 

completed on-time and under budget.

Ability to deliver a wide array of quality 
services and consultants across the full 

spectrum of provider systems, while quickly 
pivoting to address your unforeseen needs. 

SkillMarket, our proprietary software 
platform designed to automate complex 
tasks such as resource selectoin, 

scheduling, detailed reporting, compliance, 
and more.


