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Whether you are optimizing, upgrading, or moving to a completely
different electronic health record (EHR) system, you are making a large
financial investment for the care of your patients. You have organizational
changes to contend with, staff to train, and interoperability, compliance
and regulatory standards to reach. If you don’t implement your EHR
correctly, the future care of your patients and the financial stability of
your organization could be in jeopardy. Optimum Healthcare IT has
the people, the tools, and the experience to ensure that your EHR is
implemented correctly and smoothly.

In healthcare, the EHR is the most important technology
tool used to provide care to patients. If not configured
correctly, both the quallity of care and the financial stability
of an organization can be at risk.

The EHR changes the way your staff works. The implementation process
requires careful attention to how change is managed and how your staff
handles it. Whether you are a large multi-facility IDN, an Academic Medical
Center, a single hospital, or a physician network; our on-site executive
leadership team can lead you through a successful implementation.
There is much more to implementation than just setting up the EHR
system. Some of the most complex areas of your implementation
will require coordination, planning, and work across multiple teams.
Infrastructure, reporting, data conversion, interfaces, and more require
expert resources that understand best practices and have a deep system
and implementation know-how.
With so many options available for your organization, what
differentiates Optimum Healthcare IT from the competition is our
focus on your success. When you partner with Optimum, you know the
team implementing your system has been carefully selected to provide
the best fit for your organization. Every team member is a fully-trained,
experienced professional who will work with you to understand the
uniqueness of your organization to ensure success in your implementation.

It is our mission to deliver best practices and leading
IT solutions for a stronger healthcare community.
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At Optimum Healthcare IT, we know your business is unique, and we take pride in our ability to recognize
that. Starting with a thorough assessment of your organization, we work with you gain a full understanding
of your organization and tailor our services to best fit in your environment. Whether it is EHR system
configuration, workflow design, or clinical content development; your organization’s needs are always
put first.
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WHAT GIVES US THE EDGE?
LEADERSHIP
Former clinical and operational leaders
from provider organizations who have
been in your shoes and understand the
complexities of EHR delivery

HISTORY
Extensive client reference-ability and a long
track record of successful engagements
completed on-time and under budget.

PERSONNEL

One of the nation’s largest consulting
teams of approximately 300 MDs, RNs,
RPHs, and informaticists with the ability to
leverage thousands of resources.

FOCUS
Dedicated healthcare practice focused
on the continuum of care via clinical
and business processes, delivered via IT
strategy and advisory services.

EXPERTISE

Extensive industry and vendor knowledge
with large-scale, multi-entity EHR
experience.

VERSATILITY
Ability to deliver a wide array of quality
services and consultants across the full
spectrum of provider systems, while quickly
pivoting to address your unforeseen needs.

TOOLS

SkillMarket, our proprietary software
platform designed to automate complex
tasks such as resource selectoin,
scheduling, detailed reporting, compliance,
and more.

OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by
providing world-class staffing and consulting services. By bringing the most proficient and experienced
consultants in the industry together to work with our clients, we work to customize our services to
fit their organization’s goals. Together, we place the best people and implement proven processes and
technology to ensure our client’s success.

Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in
Jacksonville Beach, Florida. Optimum provides world-class professional staffing services to fill any need
as well as consulting services that encompass advisory, EHR implementation, training and activation,
EHR optimization, community connect, managed services, enterprise resource planning, security, and
ancillary services – supporting our client’s needs through the continuum of care. Our organization is led
by a leadership team with extensive experience in providing expert healthcare staffing and consulting
solutions to all types of organizations.
Visit www.optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage
of our solution offerings.

