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Healthcare organizations face increasing risks regarding the protected
health information entrusted to them by their patients. The growth in
electronic health records (EHRs), government regulation, technology
risks, and recent efforts by state-sponsored hacking groups amplify the
need for healthcare organizations to mature their information security
programs.
At the same time, the demands on healthcare IT resources are at an all
time high as organizations struggle to balance managing risk with new
or optimizing business-driven initiatives. Technology changes including
EHR systems, mobility platforms, and patient engagement centered
deployments as well as organizational changes to prepare for valuebased
care, MACRA and evolving care delivery models add new and more
complex challenges to IT environments. Optimum can be your advisor to
help navigate through these changes and ensure that your systems and
data remain secure and accessible.

Average cost of a data
breach is $3.86 million1

Per capita cost of
each record is $1481

As leaders in HIT implementations, Optimum Healthcare IT has the
experts who know HIPAA and HITECH rules and risk management
requirements. We recognize the importance of controlling access to the
confidential data that our clients maintain. Optimum assists clients in
compliance, audit and enforcement activities regarding HIPAA privacy,
security and security breach notification for covered entities.
Optimum has broad experience working inside healthcare organizations.
We understand healthcare operations, the current demands on healthcare
IT staff, and the Office of Civil Right’s (OCR) expectations for compliance
with HIPAA and HITECH. Our consultants have served as hospital
CIOs, CTOs, and CISOs. We have the experience and insight to share
industry best practices and solutions to common problems. Whatever
the engagement, we deliver an individualized experience, customized to
the needs and culture of your organization.

It is our mission to deliver best practices and leading IT
solutions for a stronger healthcare community.
1 Ponemon Institute/IBM Security. April 2018
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2018 Data Breach Statistics: 286 data breaches affecting 11,668,161 people2

At Optimum Healthcare IT, we have a passion for excellence in healthcare IT systems. Our team of
experienced healthcare technology professionals provide healthcare IT organizations a wide range of
strategic technology planning and implementation solutions to help leaders realize the full value of their
IT investments.
Whatever the engagement we deliver an individualized experience, customized to the needs and culture
of your organization.
2 U.S. Department of Health and Human Services Office for Civil Rights. January 1, 2019
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WHAT GIVES US THE EDGE?
LEADERSHIP
Former clinical and operational leaders
from provider organizations who have
been in your shoes and understand the
complexities of EHR delivery

HISTORY
Extensive client reference-ability and a long
track record of successful engagements
completed on-time and under budget.

PERSONNEL

One of the nation’s largest consulting
teams of approximately 300 MDs, RNs,
RPHs, and informaticists with the ability to
leverage thousands of resources.

FOCUS
Dedicated healthcare practice focused
on the continuum of care via clinical
and business processes, delivered via IT
strategy and advisory services.

EXPERTISE

Extensive industry and vendor knowledge
with large-scale, multi-entity EHR
experience.

VERSATILITY
Ability to deliver a wide array of quality
services and consultants across the full
spectrum of provider systems, while quickly
pivoting to address your unforeseen needs.

TOOLS

SkillMarket, our proprietary software
platform designed to automate complex
tasks such as resource selectoin,
scheduling, detailed reporting, compliance,
and more.

OUR PHILOSOPHY
At Optimum Healthcare IT, we are committed to helping our clients improve healthcare delivery by
providing world-class staffing and consulting services. By bringing the most proficient and experienced
consultants in the industry together to work with our clients, we work to customize our services to
fit their organization’s goals. Together, we place the best people and implement proven processes and
technology to ensure our client’s success.

Optimum Healthcare IT is a Best in KLAS healthcare IT staffing and consulting services firm based in
Jacksonville Beach, Florida. Optimum provides world-class professional staffing services to fill any need
as well as consulting services that encompass advisory, EHR implementation, training and activation,
EHR optimization, community connect, managed services, enterprise resource planning, security, and
ancillary services – supporting our client’s needs through the continuum of care. Our organization is led
by a leadership team with extensive experience in providing expert healthcare staffing and consulting
solutions to all types of organizations.
Visit www.optimumhit.com or call 1.904.373.0831 to find out how your organization can take advantage
of our solution offerings.

